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Late Dr. S. K. SUNDARAMOORTHY
(21.08.1944 - 22.01.2020)

“There are some who bring a light so great to the world that even after they
have gone the light remains”

Our founder Dr. S.K. Sundaramoorthy was one of the acclaimed and famed eye surgeons of our
country and worldwide. He obtained his MBBS degree from Stanley Medical College, Chennai in 1971,
completed M S (Opthal) in Madurai Medical College in 1980. Fellowship programme in Retinal surgery
in Sankara Netralaya, Chennai (1980-1982). And obtained twin super specialty degrees namely FRCS
(Edin) and FRCO (Lon).

“LOTUS” is the Magnus opus of his legendary vision, determination and pure hard-work. We at LOTUS
are relentless in carry forwarding his legacy forever through the quality and stakeholder satisfaction
that we are known for.

The legacy of Dr. S.K. Sundaramoorthy is incomparable and exceptional, where in, the values are
steeped well into the very roots of the foundations of this great institutions. The management behind
the brand ‘LOTUS’ are cognizant of the illustrious and celebrated purpose for this institution, striving
to achieve and surpass the same
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COMPANY
OVERVIEW

CORPORATE STATEMENT

Service oriented approach is the motto of the organization. Lotus Eye Hospital and Institute
Limited has been chiseled to meet the aspirations of all its stakeholders. Each and every decision
of the companies reckons the effect of it in our stakeholders. The larger idea is to serve the

population by providing the most advanced and viable eye care services.

Our paramount goal is to provide the best and advanced eye care services to the larger population.
The journey of lotus since its inception from 1997 is a testimony of the fact that we are committed
towards achieving our goal. In order to attain our goal we have with us a vibrant and dedicated
medical team which considers providing best eye care services as their mission. The idea of serving
the masses is the greatest motivation of lotus and this goal helps in pushing us to explore
unchartered business environment and disseminate the best services possible. Our stakeholders

are the greatest strength who has always reposed the utmost faith in our brand lotus. We will strive

more to cater to the needs of the stakeholders in all our endeavor’s




COMPANY PROFILE

Lotus Eye Hospital is a hi-tech super specialty eye care hospital catering its value added service
to the society since inception. Lotus is known for its excellence in Ophthalmic service with
personalized care. This organization is committedly pioneering in the technological revolution
in eye care and rendering service to thousands of patients from across the globe to see the

world better than ever before.

*= Foundedin 1990 by renowned ophthalmic surgeon late Dr. S.K. Sundaramoorthy

= LotusEye Hospitals operates8 Eye Carecentersin TamilNaduandKerala

v 6 Centresin Tamil Nadu: Coimbatore (Peelamedu , RS puram and Saravanampatti), Salem, Tirupur

and Mettupalayam

v 2 Centresin Kerala: Kochi and Mulanthuruthy

= Listed at NSE and BSE in 2008; current market capitalization of morethanINR 150 Crores*

Qualified Staff's Surgeries Procedures Eyes Screened




Vision
To become world’s leading eye care provider with happy and satisfied patients and stake holders.

Lotus has a vision of "empowering eyes to illuminate lives". Lotus Eye Care group is marching
towards its vision of becoming India's best Corporate Hospital with branches in strategic locations
where quality eye care is in need, and render world class eye care service to the society.

Mission

. To be the center of excellence in India by providing quality eye care of highest levels with skill
competence and concern.

. To be adopting latest technologies, techniques and ethical practice in ophthalmology.

. To be setting up basic and clinical research into eye diseases and vision threatening
conditions.

. To be focusing on Education, Training, Product Development and rehabilitation for incurable
diseases.

. To be a preferred center for eye care Professionals, Para-medical and Non-medical team.

VALUES

Learning Overcome Tenacious Unyielding  Surmount

\\//

LOTUS




Wide Range of Services

LASIK/ BladelessLASIK

= Zyoptix& ZyoptixUltimate

= Epizyoptix& EpizyoptixUltimate

= SMILE

= Paediatricrefractionand Special Kertometer

= Synaptophore

Lasik for Anisometropiacorrectionfor differentimage size and Amblyopia

Cataract Surgery

= Vitrectomy

v SICs = Membrane Peeling
¥ Phaco = Endolaser
v MICS = ERM Removal
v LRCS = SiliconOil & Removal
v" SFIOL = Vitrectomy Lavage
= Corneal Patchgraft " FGE &C3F8
= Corneal ScleralRepair * LPFC&CYCLOCRYO
= Corneal Scrapping+AM G = Scleral Buckling& Belt Buckle
= CornealSuture " lInjections
v .
= Corneal Tatooing Inj-Ivta
. v' Inj.Avastin
= Corneal TearSuturing i
) v" Inj.Razumab
= Cortical DropRemoval v Inj.Ozurdex
= Pertygium Exc. WithAG v Inj.Zybev
" G3R v’ Inj.Eyelea
* Penetrating Keratoplasty(PKP) v’ Inj.Lucentis
* TPK &DALK \ v’ Inj.Accentrix

= DASE

=  Enucleation = DCR &DCT

» Evisceration = PTOSIS

= lateral Tarsorrhaphy

= Trabeculectomy




Milestones

< 1989 - Opening of hospital at R.S.Puram, Coimbatore
** 1994 — Introduced Phaco emulsification surgery (without stitch) for Cataract for the first time in
this region.
% 1994-98 - Introduced Multi Scan Lasik for the first time in India
%2002
»  Opening of hospital at Peelamedu, Coimbatore
> Wave front based Esiris Custom Lasik for the first time in India
> Introduction of DNB Course
»  Introduction of Fellowship Programs in Cataract, Glaucoma, Cornea, Retina and
Refractive surgeries
% 2003-Diabetic Eye Unit and Life Time Vision Project
% 2004
» Opening of Hospital at Salem
» Introduced Epilasik for glass free vision for the first time in South East Asia.
» Opening of Lotus Baush & Lomb Institute of Optometry.
% 2007
» Opening of Hospital at Tirupur
» Introduction of wavelight laser technology at Tirupur
% 2008-Issue of IPO
% 2009-Introduction of Intralase Lasik / Zyoptic laser technology
% 2010
» Opening of Hospital at Cochin.
» Opening of Hospital at Mettupalayam
% 2011-Introduction of Zyoptix Supracor for the first time in Tamilnadu.
** 2013-Opening of Hospital at Mulanthuruthy
% 2016 -Launching of Kerala’s first ReLEx SMILE at Cochin Hospital

% 2023 — New branch opened at Saravanampatti

e




CHAIRMAN SPEECH

Dear shareholders,

| commence by welcoming all shareholders to the 26th Annual General Meeting. IAM delighted to
address the shareholders as the fiscal year 2022-23 has been a tremendous year for our company.
We are no more facing any threats due to Covid-19 pandemic. The resilience shown by your
company is a testimony of the fact that Lotus Eye Hospital has the appetite to face uncertainties.

The world over is seeing a slowdown but India is a bright spot among this general turndown. With
India reaching the number in terms of population surpassing china in the month of June, there are
lots of untapped opportunities in all sectors including the health sector. The young population of
India is a fillip to the health sector as more youngsters are keen and passionate in taking up a role in
the health sector. India predominantly is a service based economy, | feel health sector can play a
major role in contributing to GDP and nation building

Our company has mentored many students to become matured doctors who in turn can provide
their valuable services and retaining them for a longer duration can support our company in the long
run and thereby enhancing our value added services to the patients. Your company has an eminent
board of directors comprising of 9 directors of which 6 are independent directors and they play a
major role in all decision making processes while keeping their independence as paramount and
delivering an objective and impartial views on all matters concerning our company.

| take this opportunity to thank all our Directors, Senior managerial personnel’s, doctors and staffs
for contributing towards the consolidated growth of our company. Lotus could not have achieved
what it is today without the contribution of all. Above all | take this opportunity to thank our
shareholders who have had great faith in our company and was patient enough to see their
investments grow and thereby resulting in enhancement of their wealth.

Dr. Kavetha Sundaramoorthy
(Chairman)




MANAGING DIRECTOR’S MESSAGE

Dear Shareholders,

| welcome all to the 26th Annual General Meeting of Lotus Eye Hospital and Institute Limited. The
fiscal year under purview has been one of the greatest years in terms of business for your company.
With full confidence | can say that your company has steered through the challenges of Covid-19 and
the pandemicis no more a threat to our business.

Your company has attained a turnover of Rs. 47 crores in comparison to Rs. 39 crores in the last fiscal
year. The increase in turnover can be attributed to the faith reposed by the general public in the brand
Lotus. During the fiscal 2022-23 year we started the seminal work for opening a new center at
Sarvanampatti which became operational from July 5th 2023 Lotus Eye Hospital and Institute Limited
for the first time posted a Net-profit of Rs 5 crores during the fiscal year ended 31t march 2023 due
to which corporate social responsibility has become applicable for your company. Lotus has always
been in the forefront while providing pro-bono services to the general public at large. With the
applicability of corporate social responsibility lotus has been bestowed with an added altruistic
responsibility towards the society.

During the fiscal year majority of our centers have witnessed an increase in the number of surgeries
performed, In comparison to the fiscal year 2021-22 which witnessed 8076 surgeries this fiscal year
your company could perform 9703 surgeries.

As always your company is committed to adopting modern technology in providing its eye care
services. This fiscal year your company has invested in advanced equipment’s such as lasik, cataract
and Phaco equipment’s. As stated in my last Annual General Meeting about the launch of new
website, It has become operational and has added features compared to the earlier one.

The core strength of our company has been our doctors and supporting staffs who have always played
a stellar role in the growth of your company. It can never be possible to travel this long without their
contribution in building the brand Lotus.

| take this opportunity to thank all the shareholders and general public who has reposed great faith on
the brand Lotus and this belief has always been a motivation for us to grow and undertake challenges
in our quest to providing world class eye services.

Ms. Sangeetha Sundaramoorthy
(Managing Director)




CEO & EXECUTIVE DIRECTOR’S MESSAGE

Dear Shareholder,

| have immense pleasure in writing to you.

Your company has performed very well during the last financial year.
We have concentrated on personal care of each patient.

From the time patient approaches us or comes into one of our hospital, patient is looked after
personally by our staff, making sure that they see their doctors as soon as possible and get the
correct treatment advice and also the correct treatment.

Our ophthalmologists have provided excellent treatment. Our Surgery results have been superior
than any other institution’s results.

All these contributed to patients preferring us.

With this good performance in the last financial year, we plan to improve each center's
performance.

We opened our new Centre in Saravanampatti in the month of July 2023.
This has been doing well, since the time it started functioning.
We also plan to explore new avenues for improving the business by starting other new Centre's.

I am very hopeful that all our efforts will bear fruit and we will improve our performance also in the
years to come.

Dr. K.S. Ramalingam, M.D.,,
CEO & Whole-Time Director




Awards & Recognition

1993 - Best President of Lions Club,Coimbatore.
2002 - Dr Sivareddy Award for Best paper in Kerala Ophthalmic Conference.
2006 - Eye Care Excellence Award by Rotary Club.

2006 - Kannoli Kavalar Award to Dr.S.K.Sundramoorthy by Lions Clubs International

District Region H.

2006 - Best Performer Award by Bausch & Lomb (Highest number of Lasik surgeries

performed in the year in India)

2007 - Limca Book of Records Award for conducting International Ophthalmic Conference

on Arabian Sea.
2008 - Indian Achievers Award for Health Excellency offered to Dr. S.K.Sundaramoorthy.
2010 - IPL Award to Dr.S.K.Sundaramoorthy by Tamilnadu Ophthalmic Associations.

2012 - Life Time Achievement Award to Dr.S.K.Sundaramoorthy by the Tamilnadu
Dr.M.G.R.Medical University.

2013 - Kannoli Vallal Award to Dr.S.K.Sundaramoorthy by Shri. Shanthalinga Ramasamy

Adikalar Perur Aadhinam.
2013 - Dr Suryakandhi Oration Award to Dr.S.K.Sundaramoorthy by IMA2012.

2013 — BEACONS for Exemplary Commitment and Impactful Positive Contribution to

Tamilnadu — The Times Group, Chennai.




Awards & Recognition

2013 - Life Time Achiever’s Award from Guide Trust, Gobi.
2014 — Honour Award to Dr. S.K.Sundaramoorthy by Rotary International.
2014 - Consumer protection award to Dr. S.K.Sundaramoorthy by R T | Council, Kerala.

2014 - International Ophthalmologist Education Award for MIl Ret Cam: Smartphone based

retinal camera by American Academy of Ophthalmology

2015 - Life time Achievement Award by Indian Medical Association, Coimbatore.

2016 — Occasion Excellence Award to Dr. S.K.Sundaramoorthy by Rotary Club of Metropolis, Tirupur.
2018 — Jammabhumi Legend healthcare award from MPV. Muraleedharan

& Union Minister Mr. Rajyavardan singh rathod at Kochi

2019 — Health Care Leadership Award from World Peace Congress

2019 - Life Time Achievement award from TNOA Conference 2019

2020 - Lotus Eye Hospital Salem ranked 1t runner up in salem business awards 2020

2021 — Budding Entrepreneur — Healthcare award for our Managing Director Ms. Sangeetha

Sundaramoorthy in Times Power Awards 2021




BOARD OF DIRECTORS
AND COMMITTEES

LOTUS EYE HOSPITAL AND INSTITUTE LIMITED

CIN : L85110TZ1997PLC0O07783
Regd. Office & Corporate Office: SF No. 770/12, Avinashi Road, Civil Aerodrome Post,
Coimbatore - 641 014
E-mail: companysecretary@Iotuseye.org | Website: www.lotuseye.org
Phone: 0422 4229900 | Fax: 0422 4229933

KEY PEOPLE
Chairman - Dr. Kavetha Sundaramoorthy
Managing Director - Ms. Sangeetha Sundaramoorthy

Whole - Time Director & CEO - Dr. K.S. Ramalingam

Directors
- Mr. D. R. Kaarthikeyan
- Dr. Yogesh Shah
- CA M. Alagiriswamy
- Dr. S. Natesan
- Mr. Karthik Veeramani
- CA Perumalsamy Mahendran

Chief Financial officer - Mr. Ramanujam Reghunathan

Company Secretary & Compliance Officer — M Achuth Menon

AUDITORS
Statutory Auditors - M/s. Anbarasu and Jalapathi Chartered

Accountants30C. Alagesan Road, Saibaba Colony,Coimbatore - 641 011
Internal Auditors - CA P. Vishnu Adithan, Chartered Accountant, Coimbatore — 641 012
Secretarial Auditor - P. Eswaramoorthy & Company Company Secretaries Ramanathapuram,

Coimbatore-641 045
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REGISTRAR Bankers

Registrar and Share Transfer Agent
HDFC Bank Ltd

Axis Bank Ltd

The Federal Bank Ltd
ICICI Bank Ltd
Indusind Bank Ltd
Canara Bank

M/s. S.K.D.C. Consultants Limited Surya,
35 Mayflower avenue behind Senthil nagar,
sowripalayam road Coimbatore-641 028
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Audit Committee

CA.M. Alagiriswamy, Chairman
Mr. DR. Kaarthikeyan

Dr. Kavetha Sundaramoorthy
Dr. Yogesh Shah

Dr. S. Natesan

Nomination & Remuneration Committee

Mr. D.R. Kaarthikeyan, Chairman
Dr. Kavetha Sundaramoorthy

Dr. Yogesh Shah

Dr. S. Natesan

CA.M. Alagiriswamy

Stakeholders Relationship Committee

Mr. D.R. Kaarthikeyan, Chairman
Dr. Kavetha Sundaramoorthy
CA.M. Alagiriswamy

Mr. Karthik Veeramani
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NOTICE TO THE MEMBERS

NOTICE IS HEREBY GIVEN THAT THE 26" ANNUAL GENERAL MEETING OF THE SHAREHOLDERS OF
LOTUS EYE HOSPITAL AND INSTITUTE LIMITED WILL BE HELD ON MONDAY THE 25™ DAY OF
SEPTEMBER 2023 AT 04.00PM THROUGH VIDEO CONFERENCING (“VC”)/OTHER AUDIO VISUAL
MEANS (“OVAM”) FACILITY TO TRANSACT THE FOLLOWING

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited Financial Statements of the Company for the financial
year ended 31° March, 2023, including the Balance Sheet as at 31 March, 2023, the
Statement of Profit and Loss Account and the Cash Flow Statement for the financial year ended on
that date and the Reports of the Board of Directors and the Auditors thereon;

2. To declare final dividend of Rs 0.50 per equity share for the financial year ended 31° March 2023;

3. To appoint a director in the place of Dr. Kavetha Sundaramoorthy (DIN: 02050806) who retires by
rotation and being eligible, offers herself for re-appointment.

SPECIAL BUSINESS:

4. To re-appoint Ms Sangeetha Sundaramoorthy (DIN: 01859252) as Managing Director of the
Company for a term of 5 years.

To consider, and if thought fit, to pass with or without modification (s), the following as Ordinary
Resolution:

RESOLVED THAT pursuant to Section 196 read with Rule 3 of Companies (Appointment and
Remuneration to Managerial personnel) Rules 2014 along with Part | of Schedule V of Companies
Act 2013 and any statutory amendments thereto and pursuant to recommendation of
Nomination and Remuneration Committee and approval of Board of Directors for the re-appointment
of Ms Sangeetha Sundaramoorthy (DIN: 01859252) as Managing Director of the Company be and is
hereby approved by the shareholders for a term of 5 years commencing from 14" August 2023 and
ending on 14™ August 2028 (both days inclusive).

RESOLVED FURTHER THAT the Board of Directors and Company Secretary of the Company be
and are hereby severally authorized to do all acts and take all such steps as may be necessary, proper
or expedient to give effect to this resolution.

5.To approve the revision in remuneration payable to Ms Sangeetha Sundaramoorthy
(DIN:01859252) Managing Director of the company:




To consider, and if thought fit, to pass with or without modification (s), the following as
Ordinary Resolution

RESOLVED THAT pursuant to Sections 197 and 198 read with Part Il of Schedule V of
Companies Act 2013, pursuant to recommendation of Nomination and Remuneration
committee and approval of Board of Directors approval is be and hereby accorded for increase
in remuneration of Ms Sangeetha Sundaramoorthy from Rs 1,00,000 to Rs 3,50,000 per
month comprising of the following emoluments:

SI.No | Particulars Amount

1. Basic 1,40,000

2. Dearness allowance 1,40,000

3. House Rent Allowance 35,000

4, Medical Allowance 17,500

5. Transport Allowance 17,500

6. Provident Fund, Gratuity Allowance As per Rules of the
Company

RESOLVED FURTHER THAT M Achuth Menon Company Secretary or KS Ramalingam
Whole - Time Director and Chief Executive Officer be and are hereby authorized file the
necessary e-forms, documents and such other papers with the statutory authorities.

By Order of the Board

For LOTUS EYE HOSPITAL AND INSTITUTE LIMITED

Place: Coimbatore

Date: 14.08.2023

(sd.) M Achuth menon
Company Secretary




NOTES:

1. As you are aware, in view of the situation arising due to COVID-19 global pandemic, the general
meetings of the companies shall be conducted as per the guidelines issued by the Ministry of
Corporate Affairs (MCA) vide Circular No. 14/2020 dated April 8, 2020, Circular No.17/2020 dated
April 13, 2020 and Circular No. 20/2020 dated May 05, 2020 January 13, 2021, December 8,
2021,December 14, 2021, May 5, 2022 and December 28, 2022 (collectively referred to as “MCA
Circulars”) The forthcoming AGM/EGM will thus be held through through video conferencing
(VC) or other audio visual means (OAVM). Hence, Members can attend and participate in the
ensuing AGM/EGM through VC/OAVM;

2. Pursuant to the provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules, 2014 (as amended) and Regulation 44
of SEBI (Listing Obligations & Disclosure Requirements) Regulations 2015 (as amended), and MCA
Circulars dated April 08" , 2020, April 13", 2020 May 05™ , 2020 January 13" 2021, December
08t 2021, December 14" 2021, May 05" 2022 and December 28" 2022 the Company is
providing facility of remote e-voting to its Members in respect of the business to be
transacted at the AGM/EGM. For this purpose, the Company has entered into an agreement with
Central Depository Services (India) Limited (CDSL) for facilitating voting through electronic
means, as the authorized e- Voting’s agency. The facility of casting votes by a member using
remote e-voting as well as the e-voting system on the date of the EGM/AGM will be provided by
CDSL;

3. The Members can join the EGM/AGM in the VC/OAVM mode 15 minutes before and after the
scheduled time of the commencement of the Meeting by following the procedure
mentioned in the Notice. The facility of participation at the EGM/AGM through VC/OAVM
will be made available to at least 1000 members on first come first served basis. This will not
include large Shareholders (Shareholders holding 2% or more shareholding), Promoters,
Institutional Investors, Directors, Key Managerial Personnel, the Chairpersons of the Audit
Committee, Nomination and Remuneration Committee and Stakeholders Relationship
Committee, Auditors etc. who are allowed to attend the EGM/AGM without restriction on
account of first come first served basis;

4. In compliance with the aforesaid MCA Circulars and SEBI Circulars dated May 12, 2020, January
15,2021, May 13, 2022,December 31,2022 and January 05, 2023 Notice of the AGM along with
the Annual Report 2022-23 is being sent only through electronic mode to those Members whose
e-mail addresses are registered with the Company, RTA or CDSL /NSDL (“Depositories”).
Members may note that the Notice and Annual Report 2022-23 will also be available on
the Company’s website at www.lotuseye.org BSE Limited website at www.bseindia.com and
NSE Limited website at www.nseindia.com ;

5. Pursuant to MCA Circular No. 14/2020 dated April 08, 2020, the facility to appoint proxy to
attend and cast vote for the members is not available for this AGM/EGM. However, in pursuance
of Section 112 and Section 113 of the Companies Act, 2013, representatives
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of the members such as the President of India or the Governor of a State or body
corporate can attend the AGM/EGM through VC/OAVM and cast their votes through e- voting;

6. The attendance of the Members attending the AGM/EGM through VC/OAVM will be counted
for the purpose of ascertaining the quorum under Section 103 of the Companies Act, 2013;

7. The statement of material facts pursuant to Section 102(1) of Companies Act 2013 with respect
to Item 4 and 5 is annexed to the notice forming part of the Annual report;

8. In line with the Ministry of Corporate Affairs (MCA) Circular No. 17/2020 dated April 13, 2020, the
Notice calling the AGM/EGM has been uploaded on the website of the Company at
www.lotuseye.org. The Notice can also be accessed from the websites of the Stock Exchanges i.e.
BSE Limited and National Stock Exchange of India Limited at www.bseindia.com and
www.nseindia.com respectively. The AGM/EGM Notice is also disseminated on the website of CDSL
(agency for providing the Remote e-Voting facility and e-voting system during the AGM/EGM) i.e.
www.evotingindia.com;

9. The AGM/EGM has been convened through VC/OAVM in compliance with applicable
provisions of the Companies Act, 2013 read with MCA Circular No. 14/2020 dated April 8, 2020 and
MCA Circular No. 17/2020 dated April 13, 2020 and MCA Circular No. 20/2020 dated May 05,
2020;

10.In continuation of this Ministry’s General Circular No. 20/2020, dated 05th May, 2020 and after
due examination, it has been decided to allow companies whose AGMs were due to be held in the
year 2020, or become due in the year 2021, to conduct their AGMs on or before 31.12.2021, in
accordance with the requirements provided in paragraphs 3 and 4 of the General Circular No.
20/2020 as per MCA circular no. 02/2021 dated January,13,2021;

11. Pursuant to the amendments in the Income Tax Act, dividend income is taxable in the hands of
the members effective from April 1, 2020 and the Company is required to deduct tax at source
(“TDS”) from dividend paid to the Members at prescribed rates in the Income Tax Act, 1961,

12. The record date for the purpose of determining the entitlement of final dividend subject to the
approval of shareholders in the 26" Annual General Meeting shall be 18.09.2023

13. Pursuant to the requirements of Corporate Governance under SEBI (LODR) Regulations, 2015,
the brief resume of the Director proposed to be re-appointed, nature of his expertise in
specific functional areas, name of the company in which he holds directorship and
membership/chairmanship of Board/Committees, shareholding and
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relationships between Directors inter-se, are provided in the Notice forming part of the Annual
Report;

14. Members holding shares in physical form are requested to intimate the following directly to
the company’s Registrar and Share Transfer Agent, M/s S.K.D.C. Consultants Limited "Surya" 35,
Mayflower Avenue, Behind Senthil Nagar, Sowripalayam Road, Coimbatore — 641028, TN, India |
Phone: +91 422 4958995;

a) Bank mandate with full particulars for remittance of dividend directly into their bank accounts, if
declared at the meeting.

b) Changes, if any, in their address at an early date along with proof for address change.

c) Application for consolidation of folios, if shareholdings are under multiple folios.

d) Despatch of share certificates for consolidation.

e) Request for nomination forms for making nominations as per amended provisions of the
Companies Act, 2013.

f) Members are requested to quote ledger folio numbers in all their correspondences.

g) Residential status, PAN and Category as per Income Tax Act.

15. Soft copies of the Register of Directors and Key Managerial Personnel and their
shareholding are maintained under Section 170 of the Act and the Register of contracts or
Arrangements in which Directors are interested, maintained under Section 189 of the Act will be
available for inspection electronically by the members during the AGM;

16. The Results shall be declared within two working days after the close of AGM of the Company. The
Results declared along with the Scrutinizer’s Report shall be displayed on the Company’s website
https://www.lotuseye.org/Investors.php and on the website of CDSL within the aforesaid period
and communicated to BSE Limited where the shares of the Company are listed;

17. In compliance with provisions of Section 108 of the Companies Act, 2013 and Rule 20 of the
Companies (Management and Administration) Rules, 2014, the Company is pleased to provide
members the facility to exercise their right to vote by electronic means and the business may be
transacted through e-Voting Services provided by Central Securities Depository Limited (CDSL):

a) The remote e-voting period commences on 21.09.2023 (9.00 am) and ends on 24.09.2023
(5.00 pm). During this period shareholders of the Company, holding shares either in
physical form or in dematerialized form, as on the cut-off date (record date) of 18.09.2023
may cast their vote electronically. The e-voting module shall be disabled by NSDL for voting
thereafter. Once the vote on a resolution is cast by the shareholder, the shareholder shall not be
allowed to change it subsequently.

b) CS Eswaramoorthy, Practising Company Secretary (Membership No. FCS-6510 COP- 7069,
Coimbatore has been appointed as the Scrutinizer to scrutinize the e-voting
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process (including remote e-voting of members at the AGM) in a fair and transparent
manner.

c) The Members who have cast their vote by remote e-voting prior to the AGM may also
attend/participate in the AGM through VC / OAVM but shall not be entitled to cast their vote again.

d) The voting rights of shareholders shall be in proportion to their shares of the paid up equity
share capital of the Company as on the cut-off date (record date) of 18.09.2023.

e) Members who have not cast their votes through remote e-voting may cast their votes
during the Annual General meeting and the voting shall be open for 15 minutes even after
the conclusion of the Annual General Meeting.

18. Pursuant to the provisions of Section 91 of the Companies Act 2013, the Register of
members and Share Transfer Books of the Company will remain closed from Tuesday, 19t
September , 2023 to Monday, 25th September, 2023 (both days inclusive) in connection with
the 26th Annual General Meeting.

THE INTRUCTIONS OF SHAREHOLDERS FOR E-VOTING AND JOINING VIRTUAL MEETINGS ARE AS
UNDER:

Step1l :Access through Depositories CDSL/NSDL e-Voting system in case of individual
shareholders holding shares in demat mode.

Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in
physical mode and non-individual shareholders in demat mode.

(i) The voting period begins on 21.09.2023 (9.00 am) and ends on 24.09.2023 (5.00 pm). During
this period shareholders’ of the Company, holding shares either in physical form or in
dematerialized form, as on the cut-off date 18.09.2023 of may cast their vote
electronically. The e-voting module shall be disabled by CDSL for voting thereafter.




(i) Shareholders who have already voted prior to the meeting date would not be entitled to vote
at the meeting venue.

(iii)  Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated 09.12.2020,
under Regulation 44 of Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, listed entities are required to provide
remote e-voting facility to its shareholders, in respect of all shareholders’ resolutions.
However, it has been observed that the participation by the public non-institutional
shareholders/retail shareholders is at a negligible level.

Currently, there are multiple e-voting service providers (ESPs) providing e-voting facility to
listed entities in India. This necessitates registration on various ESPs and maintenance of
multiple user IDs and passwords by the shareholders.

In order to increase the efficiency of the voting process, pursuant to a public
consultation, it has been decided to enable e-voting to all the demat account holders, by way
of a single login credential, through their demat accounts/ websites of Depositories/
Depository Participants. Demat account holders would be able to cast their vote without
having to register again with the ESPs, thereby, not only facilitating seamless authentication but
also enhancing ease and convenience of participating in e- voting process.

Step1 : Access through Depositories CDSL/NSDL e-Voting system in case of individual
shareholders holding shares in demat mode.

(iv) In terms of SEBI circular no. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated December 9, 2020 on
e-Voting facility provided by Listed Companies, Individual shareholders holding securities in
demat mode are allowed to vote through their demat account maintained with
Depositories and Depository Participants. Shareholders are advised to update their mobile
number and email Id in their demat accounts in order to access e-Voting facility.

Pursuant to abovesaid SEBI Circular, Login method for e-Voting and joining virtual meetings
for Individual shareholders holding securities in Demat mode CDSL/NSDL is given below:




Type of shareholders

Login Method

Individual
Shareholders holding
securities in Demat
mode with CDSL
Depository

1)Users who have opted for CDSL Easi / Easiest facility, can login through their
existing user id and password. Option will be made available to reach e-
Voting page without any further authentication. The users to login to Easi / Easiest
are requested to visit cdsl website www.cdslindia.com and click on login icon

& New System Myeasi Tab.

2)After successful login the Easi/ Easiest user will be able to see the e-Voting option
for eligible companies where the evoting is in progress as per the
information provided by company. On clicking the evoting option, the user will be
able to see e-Voting page of the e-Voting service provider for casting your vote
during the remote e-Voting period or joining virtual meeting & voting during
the meeting. Additionally, there is also links provided to access the system of all e-
Voting Service Providers, so that the user can visit the e- Voting service providers’
website directly.

3)If the user is not registered for Easi/Easiest, option to register is available at cdsl
website www.cdslindia.com and click on login & New System Myeasi Tab and then

click on registration option.

4)Alternatively, the user can directly access e-Voting page by providing Demat
Account Number and PAN No. from a e-Voting link available on
www.cdslindia.com home page. The system will authenticate the user by sending

OTP on registered Mobile & Email as recorded in the Demat Account. After
successful authentication, user will be able to see the e-Voting option where the
evoting is in progress and also able to directly access the system of all e-Voting
Service Providers.

Individual
Shareholders holding
securities in demat
mode with NSDL
Depository

1) If you are already registered for NSDL IDeAS facility, please visit the e-Services
website of NSDL. Open web browser by typing the following URL:
https://eservices.nsdl.com either on a Personal Computer or on a mobile.

Once the home page of e-Services is launched, click on the “Beneficial
Owner” icon under “Login” which is available under ‘IDeAS’ section. A new screen|
will open. You will have to enter your User ID and Password. After successful
authentication, you will be able to see e-Voting services. Click on “Access to e-
Voting” under e-Voting services and you will be able to see e- Voting page. Click on
company name or e-Voting service provider name and you will be re-directed to e-
Voting service provider website for casting your
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vote during the remote e-Voting period or joining virtual meeting & voting during the
meeting.

2)If the user is not registered for IDeAS e-Services, option to register is available
at https://eservices.nsdl.com. Select “Register Online for IDeAS “Portal or click at
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp

3)Visit the e-Voting website of NSDL. Open web browser by typing the following URL
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once

the home page of e-Voting system is launched, click on the icon “Login” which if
available under ‘Shareholder/Member’ section. A new screen will open. You will have
to enter your User ID (i.e. your sixteen digit demat account number hold with NSDL)
Password/OTP and a Verification Code as shown on the screen. After successfu
authentication, you will be redirected to NSDL Depository site wherein you can see e
Voting page. Click on company name or e-Voting service provider name and youl
will be redirected to e- Voting service provider website for casting your vote during
the remote e- Voting period or joining virtual meeting & voting during the meeting

Individual You can also login using the login credentials of your demat account through your
Depository Participant registered with NSDL/CDSL for e-Voting facility. After Successfu
login, you will be able to see e-Voting option. Once you click on e-Voting option, you
will be redirected to NSDL/CDSL Depository site after successful authentication
wherein you can see e-Voting feature. Click on company name or e-Voting service
provider name and you will be redirected to e-Voting service provider website for
Depository casting your vote during the remote e-Voting period or joining virtual meeting & voting
Participants (DP) during the meeting.

Shareholders
(holding securities
in demat mode)
login through their

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget
User ID and Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical
issues related to login through Depository i.e. CDSL and NSDL
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Login type Helpdesk details
Individual Shareholders holding Members facing any technical issue in login can contact

securities in Demat mode with cDSL | CDSL helpdesk by sending a request at
helpdesk.evoting@cdslindia.com or

contact at toll free no. 1800 22 55 33

Individual Shareholders holding Members facing any technical issue in login can contact
securities in Demat mode with NSDL | NSDL helpdesk by sending a request at
evoting@nsdl.co.in or call at toll free no.: 1800 1020 990
and 1800 22 44 30

Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in physical mode
and non-individual shareholders in demat mode.

(v)  Login method for e-Voting and joining virtual meetings for Physical shareholders and
shareholders other than individual holding in Demat form.

1) The shareholders should log on to the e-voting website www.evotingindia.com.

2) Click on “Shareholders” module.

3) Now enter your User ID

a. For CDSL: 16 digits beneficiary ID,

b. For NSDL: 8 Character DP ID followed by 8 Digits Client ID,
Shareholders holding shares in Physical Form should enter Folio Number
registered with the Company.

4) Next enter the Image Verification as displayed and Click on Login.

5) If you are holding shares in demat form and had logged on to www.evotingindia.com and

voted on an earlier e-voting of any company, then your existing password is to be used.
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6) If you are a first-time user follow the steps given below:

For Physical shareholders and other than individual shareholder holding

shares in Demat.
PAN Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department

(Applicable for both demat shareholders as well as physical shareholders)

e Shareholders who have not updated their PAN with the
Company/Depository Participant are requested to use thesequence number
sent by Company/RTA or contact Company/RTA.

Dividend Bank | Enter the Dividend Bank Details or Date of Birth (in dd/mm/yyyy format) as recorded

Details OR in your demat account or in the company records in order to login.
Date of Birth

(DOB)

o If both the details are not recorded with the depository or company, please
enter the member id / folio number in the Dividend Bank details field.

(vi)  After entering these details appropriately, click on “SUBMIT” tab.

(vii)  Shareholders holding shares in physical form will then directly reach the Company
selection screen. However, shareholders holding shares in demat form will now reach
‘Password Creation’” menu wherein they are required to mandatorily enter their login
password in the new password field. Kindly note that this password is to be also used by the
demat holders for voting for resolutions of any other company on which they are eligible to
vote, provided that company opts for e-voting through CDSL platform. It is strongly
recommended not to share your password with any other person and take utmost care
to keep your password confidential.

(viii)  For shareholders holding shares in physical form, the details can be used only for e-
voting on the resolutions contained in this Notice.

(ix) Click on the EVSN for the relevant Lotus Eye Hospital and Institute Limited on which you
choose to vote.




(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

On the voting page, you will see “RESOLUTION DESCRIPTION” and against the same the option
“YES/NO” for voting. Select the option YES or NO as desired. The option YES implies
that you assent to the Resolution and option NO implies that you dissent to the Resolution.

Click on the “RESOLUTIONS FILE LINK” if you wish to view the entire Resolution details.

After selecting the resolution, you have decided to vote on, click on “SUBMIT”. A
confirmation box will be displayed. If you wish to confirm your vote, click on “OK”, else to
change your vote, click on “CANCEL” and accordingly modify your vote.

Once you “CONFIRM” your vote on the resolution, you will not be allowed to modify your

vote.

You can also take a print of the votes cast by clicking on “Click here to print” option on the

Voting page.

If a demat account holder has forgotten the login password then Enter the User ID and the
image verification code and click on Forgot Password & enter the details as prompted

by the system.

There is also an optional provision to upload BR/POA if any uploaded, which will be
made available to scrutinizer for verification.

Additional Facility for Non — Individual Shareholders and Custodians —For Remote
Voting only.

Non-Individual shareholders (i.e. other than Individuals, HUF, NRI etc.) and Custodians are

required to log on to www.evotingindia.com and register themselves in the

“Corporates” module.
A scanned copy of the Registration Form bearing the stamp and sign of the entity should be

emailed to helpdesk.evoting@cdslindia.com.
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e After receiving the login details a Compliance User should be created using the admin login and
password. The Compliance User would be able to link the account(s) for which they wish to vote

on.

e The list of accounts linked in the login will be mapped automatically & can be delink in case of
any wrong mapping.

e |t is Mandatory that, a scanned copy of the Board Resolution and Power of Attorney (POA)
which they have issued in favour of the Custodian, if any, should be uploaded in PDF format in

the system for the scrutinizer to verify the same.

o Alternatively Non Individual shareholders are required mandatory to send the relevant Board
Resolution/ Authority letter etc. together with attested specimen signature of the duly
authorized signatory who are authorized to vote, to the Scrutinizer and to the Company at the
email address viz; companysecretary@lotuseye.org (designated email address by company) , if
they have voted from individual tab & not uploaded same in the CDSL e-voting system for the
scrutinizer to verify the same.

INSTRUCTIONS FOR SHAREHOLDERS ATTENDING THE AGM/EGM THROUGH VC/OAVM & E- VOTING
DURING MEETING ARE AS UNDER:

1. The procedure for attending meeting & e-Voting on the day of the AGM/ EGM is same as the
instructions mentioned above for e-voting.

2. The link for VC/OAVM to attend meeting will be available where the EVSN of Company will be
displayed after successful login as per the instructions mentioned above for e- voting.

3. Shareholders who have voted through Remote e-Voting will be eligible to attend the meeting.
However, they will not be eligible to vote at the AGM/EGM.

4. Shareholders are encouraged to join the Meeting through Laptops / IPads for better experience.

5. Further shareholders will be required to allow Camera and use Internet with a good speed to
avoid any disturbance during the meeting.

6. Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop
connecting via Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their
respective network. It is therefore recommended to use Stable Wi-Fi or LAN Connection to
mitigate any kind of aforesaid glitches.
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7.Shareholders who would like to express their views/ask questions during the meeting may register
themselves as a speaker by sending their request in advance at least 15 days prior to meeting
mentioning their name, demat account number/folio number, email id, mobile number at
(company email id). The shareholders who do not wish to speak during the AGM but have queries
may send their queries in advance 15 days prior to meeting mentioning their name, demat
account number/folio number, email id, mobile number at companysecretary@lotuseye.org. These
queries will be replied to by the company suitably by email.

8.Those shareholders who have registered themselves as a speaker will only be allowed to express
their views/ask questions during the meeting.

9.0nly those shareholders, who are present in the AGM/EGM through VC/OAVM facility and have
not casted their vote on the Resolutions through remote e-Voting and are otherwise not
barred from doing so, shall be eligible to vote through e-Voting system available during the
EGM/AGM.

10.If any Votes are cast by the shareholders through the e-voting available during the
EGM/AGM and if the same shareholders have not participated in the meeting through VC/OAVM
facility, then the votes cast by such shareholders may be considered invalid as the facility of e-
voting during the meeting is available only to the shareholders attending the meeting.

PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT REGISTERED WITH
THE COMPANY/DEPOSITORIES.

1. For Physical shareholders- please provide necessary details like Folio No., Name of shareholder,
scanned copy of the share certificate (front and back), PAN (self attested scanned copy of PAN
card), AADHAR (self attested scanned copy of Aadhar Card) by email to Company/RTA email id.

2. For Demat shareholders -, Please update your email id & mobile no. with your respective
Depository Participant (DP)

3. For Individual Demat shareholders — Please update your email id & mobile no. with your
respective Depository Participant (DP) which is mandatory while e-Voting & joining virtual
meetings through Depository.
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If you have any queries or issues regarding attending AGM & e-Voting from the CDSL e- Voting
System, you can write an email to helpdesk.evoting@cdslindia.com or contact at toll free no.
1800 22 55 33

All grievances connected with the facility for voting by electronic means may be addressed to Mr.
Rakesh Dalvi, Sr. Manager, (CDSL, ) Central Depository Services (India) Limited, A Wing, 25th Floor,
Marathon Futurex, Mafatlal Mill Compounds, N M Joshi Marg, Lower Parel (East), Mumbai - 400013
or send an email to helpdesk.evoting@cdslindia.com or call toll free no. 1800 22 55 33.

By Order of the Board

For LOTUS EYE HOSPITAL AND INSTITUTE LIMITED

Place: Coimbatore
Date: 14.08.2023

(Sd.) Achuth menon
Company Secretary
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In respect of the above material facts, the board of directors of your Company seeking approval of
Shareholders by way of passing ordinary resolution as set out in Item No. 03 of this.

Additional information on directors recommended for appointment / re- appointment as
required under Regulation 36(3) of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, with reference to appoint a director in place of Dr. Kavetha
Sundramoorthy (Holding Din:02050806), who retires by rotation and being eligible, offers
herself for reappointment.

I Name of Directors Dr. Kavetha Sundaramoorthy
Il DIN 02050806
Il | Date of Birth 30.01.1976

IV | Qualification & Brief resume & | Dr. Kavetha Sundaramoorthy serves as Non-Executive
nature of his/her expertise in | pirector on the Board of Lotus Eye Hospital and Institute
specific functional areas Limited. Dr. Kavetha Sundaramoorthy is an acclaimed and
venerable psychiatrist, board certified in both Adult
& Child/Adolescent psychiatry, a Harvard University
graduate with prestigious Farley Award and has been in
practice for past 15 years and more.

Disclosure of relationships Ms. Sangeetha Sundaramoorthy (Sister)
between directors inter- se

Names of listed entities (Other
VI | than Lotus) in which the person
also holds the directorship and
the membership of Committees

of the

board :

1. Directorship Nil

2. Chairperson of Board Nil
Committees

3. Member of Nil

Board Committees

vil Shareholding (No. of Shares,

Percentage) 3905356 (18.7791)




Explanatory Statement as per Section 102(1) of Companies Act 2013

Item No: 4 To appoint Sangeetha Sundaramoorthy (DIN: 01859252) as a Managing Director for a
term of 5 years.

The term of Ms Sangeetha Sundaramoorthy comes to an end with effect from 24" September
2020. Initially Ms Sangeetha Sundaramoorthy was appointed for a period of 3 years at a remuneration
of Rs 1,00,000 per month.

The appointment of Sangeetha Sundaramoorthy was recommended by the Nomination and
Remuneration committee in its meeting held on 14th August 2023 and thereafter approved by the
Board of Directors in its meeting held on 14th August 2023 subject to approval of shareholders in the
26th Annual General Meeting.

Lotus Eye Hospital has tremendously grown under the leadership of Ms Sangeetha
Sundaramoorthy. It was during her tenure the company posted the highest net-profit of above
Rs 5 crores before taxes. The company further achieved its highest turnover of Rs 47 crores plus during
her tenure. The company under her guidance has opened a new branch at saravanampatti on July 05%
2023. Ms Sangeetha Sundaramoorthy was awarded the Budding Entrepreneur- Health Care by Times
of India in the year 2021 reckoning her contribution in the health care sector

Ms Sangeetha Sundaramoorthy before taking up the position of Managing Director was
associated with the company right from 2006 and became the whole-time director of the company
from 2009 and has played an instrumental role in the Initial Public Offer of the company in the
year 2008.

Sangeetha Sundaramoorthy took up the position of Managing Director when the company was going
through its toughest times since its inception in 1997. She has steered the company safely
without even availing any debt and took all the challenges head on without any hesitation. The
leadership and guidance of Ms Sangeetha Sundaramoorthy is clearly reflected in the numbers as
well as increase in long term shareholders wealth.

The Board of Directors recommend the special business of appointment of Sangeetha
Sundaramoorthy as Managing Director for a term of 5 years to the shareholders for approval

Additional information on directors recommended for appointment / re- appointment as required
under Regulation 36(3) of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015,
with reference to re-appointment of Sangeetha Sundaramoorthy (DIN: 01859252) as Managing
Director for a period of 5 years:




Name of Directors

Ms Sangeetha Sundaramoorthy

DIN

01859252

Date of Birth

16.10.1978

Qualification & Brief resume &
nature of his/her expertise in

specific functional areas

Ms. Sundaramoorthy is a Software Professional.
Ms. Sangeetha Sundaramoorthy

was appointed as the Managing Director of the
company with effect from 24" September 2020 before
that she served as Whole —time Director of Lotus Eye
Hospital and Institute Ltd from 2009 to 2020 & was
involved in managing all key
functional areas..

Disclosure of relationships
between directors inter- se

Ms. Kavetha Sundaramoorthy (Sister)

\

Names of listed entities (Other

than Lotus) in which the person
also holds the directorship and
membership of Committees of the

board :

the

Nil

1. Directorship

Nil

2. Chairperson of Board Committees

Nil

3. Member of
Board Committees

Nil

Vil

Shareholding (No. of Shares,
Percentage)

3918039 (18.8405)




Item No: 5 To approve the revision in remuneration payable to Ms Sangeetha Sundaramoorthy
(DIN:01859252) Managing Director of the company

Ms Sangeetha Sudaramoorthy was appointed as the Managing Director of the Company by the Board
of Directors on 24 September 2020 subsequently approved by the shareholders in the Annual
General Meeting held on 28" November 2020.

After the appointment of Ms Sangeetha Sundaramoorthy the company has flourished leaps and
bounds. With respect to the turnover as on 31.03.2023 it is 47 crores compared to 39 crores as
on 31.03.2022. For the First time in the history of lotus eye hospital and institute limited since its
inception, Company has posted a net profit of more than Rs 5 crores.

Sangeetha Sundaramoorthy experience has helped in weeding out and streamlining the entire
operations of the company in just a span of 3 years. Ms Sangeetha Sundaramoorthy’s vast
experience in the field of Information technology has helped in bringing the most advanced
technology in each and every department of the company.

Sangeetha Sundaramoorthy is connected with the company right from 2006, her vast
experience has contributed to the growth of Lotus Eye Hospital and Institute Limited in the last 3
years. She has run the company without any debt in the last 3 years and has ensured smooth flow
operation across all centers.

The Board of Directors recommend the special business for revision in remuneration of Ms
Sangeetha Sundaramoorthy Managing Director of Lotus Eye Hospital and Institute limited. Such
payment of remuneration is expected to be within statutory thresholds as per Section 197.




Directors’ Report

Dear Shareholders,
Your directors have pleasure in presenting the 26t Annual Report of your Company together with
the audited accounts for the year ended 31st March 2023.

FINANCIAL RESULTS (Rs. in Lakhs)
PARTICULARS 31.03.2023 31.03.2022
(Current year) (Previous Year)

Income from Operations and other income 4,818.94 3,979.57
Less: Expenses 4,253.55 3,569.22
Add/Less: Exceptional Items (0.18 (1.00
Profit /(Loss) before Tax 565.21 409.35
Less: Provision for Taxes:

Current tax 141.01 108.57

Deferred Tax 16.45 2.34
Profit / (Loss) after tax 407.75 298.44

STATE OF COMPANY’S AFFAIRS

Your company has performed tremendously well during the financial year 2022-23 by posting a Gross
profit of more than Rs 5 crores Company has achieved a healthy turnover of 47 crores during the fiscal
year 2022-23. In the financial year 2022-23 company witnessed 9703 surgeries in comparison to 8076
surgeries in the financial year 2021-22. In the operation side company has excelled in bridging all the
short comings it faced during the covid times. Company is well prepared to face all the adversities that
may arise in future in the way of operations.

DIVIDEND:
The company declared a final dividend of Rs 0.50 in the Annual General Meeting held on 22nd
September 2022.

MATERIAL CHANGES AND COMMITMENTS AFFECTING THE FINANCIAL POSITION OF THE COMPANY

There are no Material changes and commitments effecting the financial position of the company

SHARE CAPITAL:

The Paid up equity share capital as on 31st March, 2023 was 2,079.63 Lakhs. During the year under
review, the Company has not issued any shares to the Shareholders. The company has neither
issued shares with differential voting rights nor granted stock options or sweat equity shares.

FINANCE:

Cash and cash equivalents as at 31st March, 2023 was Rs. 360.30 Lakhs. The Company continues
to focus on judicious management of its working capital, receivables, inventories and other working
capital parameters which are kept under strict check through continuous monitoring.




TRANSFER TO RESERVE:
The Company does not transfer any of its profits to reserves during the year.

DEPOSITS:

During the year under review, your company has not accepted any deposits from public covered
under Sections 73 to76 or any other relevant provisions of the Act and rules framed thereunder.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS:

During the year under review, your Company has not given any loans or guarantees covered
under the provisions of section 186 of the Companies Act, 2013.

The detail of the investments made by the company is given in the notes to the financial
statements.

CORPORATE SOCIAL RESPONSIBILITIES:

Your company does not fall within the bracket as prescribed by Section 135 of the Companies
Act, 2013 and rules framed thereunder. Hence CSR obligations are not applicable.

DIRECTORS:

Directors retiring by rotation:

Ms. Kavetha Sundaramoorthy ( DIN:2050806 ) Director of the Company retires by rotation at
the forthcoming Annual General Meeting and being eligible, offers herself for re-
appointment.

Information regarding the Directors seeking appointment/re-appointment:

Resume and other information regarding the Directors seeking appointment /re-
appointment as required by Regulation 36 of the SEBI (LODR) Regulations, 2015 has been given in the
Notice convening the ensuing Annual General Meeting and in the Statement pursuant to Section
102 of the Act.

Declaration by Independent Directors:

All Independent Directors have given declaration that they meet the criteria of
independence as laid down under section 149(6) of the Companies Act, 2013 and regulation
16(1)(b) of SEBI (Listing Obligation and Disclosure Requirements) Regulations, 2015.

In opinion of the Board with Independent Directors possess integrity, expertise and experience

(including the proficiency).




Familiarisation Programme:

Your Company has adopted a policy on Familiarization programme of Independent Directors.
During the year under review one programme was conducted by the company. Details of such
programme for familiarisation of the Independent Directors are put on the website of the Company at
the following web-link: https://www.lotuseye.org/Investors.php

Statutory Disclosure:

None of the Directors of the Company is disqualified as per the applicable provisions of the Act. A
certificate in this regard is certified by the Secretarial Auditors is attached with the Corporate
Governance Report.

BOARD EVALUATION:

Pursuant to the provisions of Companies Act, 2013 and SEBI (Listing Obligation and Disclosure
Requirements) Regulations, 2015, the Board has carried out an evaluation of its own performance,
the Directors performance individually as well as evaluation of the working of its Audit
Committee and Nomination and Remuneration Committee.

The criteria for performance evaluation are as under: Performance
Evaluation of Board:

Key Parameters: Degree of fulfillment of key responsibilities; Board structure and composition;
Establishment and delineation of responsibilities to Committees; Effectiveness of Board
processes, information and functioning; Board Culture and Dynamics; Quality of relationship
between the Board and the Management; Efficacy of communication with external stakeholders,
etc.

Self Assessment of the Performance by Individual Directors (including Independent Director):

Key Parameters: Attendance at meetings; contribution at meetings; independence of judgment;
direction / guidance to senior management, etc.

Self Assessment of the Performance by the Board Level Committees:

Key Parameters: Degree of fulfillment of key responsibilities; Adequacy of Committee
Composition; Effectiveness of meetings; Committee dynamics; Quality of relationship of the
committee with the Board and the management, etc.

The Directors have expressed their satisfaction with the evaluation process.

REMUNERATION POLICY:

The Policy on Board Diversity and Nomination & Remuneration Policy as recommended by the
Nomination & Remuneration Committee and approved by the Board of Directors. The said policies
are available on the Company’s website at the following link:

https://www.lotuseye.org/Investors.php -
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MEETINGS:

During the year, four Board Meetings, four Audit Committee Meetings, two Nomination and
Remuneration Committee Meeting was convened and held. One Stakeholder Relationship
Committee Meetings for the financial year 2022-23 were held. The details of there are given in the
Corporate Governance Report. The intervening gap between the Meetings was within the period
prescribed under the Companies Act, 2013.

COMMITTEES OF THE BOARD:

Currently the Company has three Committees i.e. Audit Committee, Nomination and
Remuneration Committee and Stakeholders’” Relationship Committee. All the committees are
Independent under the Chairmanship of an Independent Director. The details of the compositions,
terms of reference, meetings, etc., of said Committees are given in the Report on Corporate
Governance which forms part of this Report.

DIRECTORS’ RESPONSIBILITY STATEMENT:
In terms of Section 134 (5) of the Companies Act, 2013, the Directors would like to state that:

l. In the preparation of the annual accounts the applicable accounting standards have been
followed.

1. Appropriate accounting policies have been selected and applied consistently, and judgments
and estimates that have been made are reasonable and prudent so as to give a true and fair
view of the company at the end of the financial year and of the company for that period.

lll.  Proper and sufficient care has been taken for the maintenance of adequate
accounting records in accordance with the provisions of the companies Act, 2013 for
safeguarding the assets of the company and for the preventing and detecting fraud and

otherirregularities.
IV.  Annual accounts have been prepared on going concern basis.

V. Internal financial controls to be followed by the company were followed and those internal
financial controls are adequate and were operating effectively.

VI.  Devised proper systems to ensure compliance with the provisions of all applicable laws and
that such system were adequate and operating effectively.




RELATED PARTY TRANSACTIONS:

All related party transactions that were entered into during the financial year were on an arm'’s
length basis and were in the ordinary course of the business. No subsequent material
modifications are made to the existing related party transactions. There are no materially significant
related party transactions made by the company with Promoters, Key Managerial Personnel or other
designated persons which may have potential conflict with interest of the company at large.
Accordingly, In the absence of any transactions for reporting in Form AOC-2 in terms of
Section 134 of the Act, read with Rule 8 of the Companies (Accounts) Rules, 2014. Providing AOC-2
as part of this report does not arise.

SIGNIFICANT MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS OR TRIBUNALS:

There are no significant and material orders passed by the Regulators/Courts/Tribunals which
would impact the going concern status and Company’s operations in future.

SUBSIDIARY/ / ASSOCIATE / JOINT VENTURE COMPANIES:
The Company neither has any subsidiary or associate company nor has any joint venture company.

CHANGE IN NATURE OF BUSINESS, IF ANY
During the year under review, there is no change in nature of business of the Company.

MATERIAL CHANGES AND COMMITMENTS AFFECTING THE FINANCIAL POSITION OF THE COMPANY
There are no material changes and commitments affecting financial position of the Company
which have occurred between the end of the financial year of the Company to which the Financial
Statements relate and date of this report.

CODE OF CONDUCT:

The Board of Directors has approved a Code of Conduct which is applicable to the Members of the
Board and all employees in the course of day to day business operations of the company. The
Company believes in “Zero Tolerance” against bribery, corruption and unethical dealings /
behaviors of any form and the Board has laid down the directives to counter such acts. The code
laid down by the Board is known as “Code of Conduct” which forms an Appendix to the Code. The
Code has also been posted on the Company’s website at the following link:
https://www.lotuseye.org/Investors.php

The Code lays down the standard procedure of business conduct which is expected to be followed
by the Directors and the designated employees in their business dealings and in particular on
matters relating to integrity in the work place, in business practices and in dealing with
stakeholders. The Code gives guidance through examples on the expected behavior from an
employee in a given situation and the reporting structure.

All the Board Members and the Senior Management personnel have confirmed compliance with the
Code. All Management Staff were given appropriate trainingin this regard.
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DIRECTORS

There was no appointment or resignation of director except resignation of CA R
Subaramanian with effect from 10.02.2023 during the financial year 2022-23.

KEY MANAGERIAL PERSONNEL

The details of the Key Managerial Personnel of the Company, their appointment / cessation during the
year under review and remuneration are given in the draft Annual Return.

VIGIL MECHANISM / WHISTLE BLOWER POLICY:

Your Company believes in the conduct of the affairs of its constituents in a fair and
transparent manner by adopting highest standards of professionalism, honesty, integrity and ethical
behavior.

Your Company is committed to developing a culture where it is safe for any Whistle Blower to raise
concerns about any poor or unacceptable practice and any event of misconduct. The alleged
misconduct may be classified in many ways; namely, violation of a law, rule, regulation and / or
a direct threat to publicinterest, such as health and safety violations and corruption.

Your Company will not tolerate any form of victimization and will take appropriate steps to protect a
bona fide whistle blower and shall treat any retaliation as a serious disciplinary offence that merits
disciplinary action. The Company will protect the identity of the whistle blower, if so desired, provided
that the whistle blower will need to attend any disciplinary hearing or proceedings as may be
required for investigation of the complaint. The mechanism provides for a detailed complaint and
investigation process. If circumstances so require, the employee can make complaint directly to the
Chairman of the Audit Committee. The said mechanism can also be availed by the Directors of the
Company.

‘Whistle Blower Policy’ of your Company is available on the website of the Company at the following
link: https://www.lotuseye.org/Investors.php

PREVENTION OF INSIDER TRADING:

The Company has adopted a Code of Conduct for Prevention of Insider Trading with a view to regulate
trading in securities by the Directors and designated employees of the Company. The Code requires
pre-clearance for dealing in the Company’s shares and prohibits the purchase or sale of Company
shares by the Directors and the designated employees while in possession of unpublished price
sensitive information in relation to the Company and during the period when the Trading
Window is closed. The Audit committee of the Board is responsible for implementation of the

Code.
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The same Code is available in the website of your Company at the following link:
https://www.lotuseye.org/Investors.php

All Board of Directors and the designated employees have confirmed compliance with the Code.
AUDITOR’S REPORT:

The observation made in the Auditors' Report read together with relevant notes thereon are self-
explanatory and hence, do not call for any further comments under Section 134 of the Companies
Act, 2013.

AUDITORS:

M/s. Anbarasu & Jalapathi, Chartered Accountants are your statutory auditors, who shall hold office
till the conclusion of 30th Annual General Meeting.

INTERNAL AUDITORS:

CA P Vishnu Adithan, Practicing Chartered Accountant was appointed as the Internal Auditors of
the Company for the financial year 2021-22 pursuant to Section 138(1) of the Act.

SECRETARIAL AUDIT/AUDITORS:

Pursuant to provisions of section 204 of the Companies Act, 2013 and The Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 the company has appointed
Mr.P.Eswaramoorthy (CP No. 7069) Company Secretary in Practice to undertake the Secretarial Audit
of the Company.

SECRETARIAL AUDIT REPORT

As required under section 204 (1) of the Companies Act, 2013 the Company has obtained a secretarial
audit report. The Company Secretary in Practice has made his observation in Secretarial Audit
Report. (MR-3) which is annexed herewith as “Annexure — IV”

COST AUDIT

The applicability of cost audit under section 148 is not applicable
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DRAFT ANNUAL RETURN:

The details forming part of the draft Annual Return in form MGT-7 is posted in the website
https://www.lotuseye.org/Investors.php

BUSINESS RISK MANAGEMENT:

The Company has a robust Risk Management framework to identify, evaluate business risks and
opportunities. This framework seeks to create transparency, minimize adverse impact on the
business objectives and enhance the Company’s competitive advantage. As part of the Risk
Management framework, the Company reviewed periodically the various risks and finalized the
mitigation plans. The identified risk areas were covered by the Internal Audit and major risks were
discussed periodically.

PARTICULARS OF EMPLOYEES:

Statements containing the details as required in terms of the provisions of Section 197 of the Act
read with Rule 5(1), (2) and (3) of the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 are attached to this Report as Annexure —I. During the year under review ,
no complaint /case was filed pursuant to Sexual Harassment of Women at workplace (Prevention,
Prohibition and Redressal) Act, 2013.

CORPORATE GOVERNANCE AND MANAGEMENT DISCUSSION & ANALYSIS REPORT:

The Corporate Governance and Management Discussion & Analysis Report, which form an integral
part of this Report, is set out as separate Annexure, together with the Certificate from the Auditors
of the Company regarding compliance with the requirements of Corporate Governance as
stipulated in SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015. (Refer
“Annexure — II” ,“Annexure - lII” and “Annexure — IV”)

CONSERVATION OF ENERGY, TECHNOLOGY, ABSORPTION, FOREIGN EXCHANGE EARNINGS
AND OUTGO

The details of Energy, Technology, Absorption, Foreign Exchange Earnings and Outgo are as under:
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a) Conservation of Energy:

Steps taken for conservation The operation of the Company being service
related requires normal consumption of electricity. The
Company is taking every necessary step to reduce the
consumption of energy.

Steps taken for utilizing alternate Nil

sources of energy

Capital investment on energy In view of the nature of activities carried on by the
conservation equipments Company, there is no capital investment on energy

conservation equipments.

b) Technology Absorption:

Efforts made for technology absorption Nil
Benefits derived Nil
Expenditure on Research & Development, if any Nil
Details of technology imported, if any Nil
Year of import Nil
Whether imported technology fully absorbed Nil
Areas where absorption of imported technology has not taken place, ifany | Nil

c) Foreign Exchange Earnings/ Outgo (Rs. In Lakhs):

Earnings Nil
Outgo Nil

SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION PROHIBITION AND REDRESSAL)
ACT, 2013

Company has complied with provisions relating to constitution of Internal complaints
committee.
There were Nil Complaints received during the Financial Year 2022-23

INSOLVENCY AND BANKRUPTCY CODE 2016

There was no application made under the Insolvency and Bankruptcy Code 2016 during the Financial
year under purview.

FRAUDS UNDER SECTION 143(12) REPORTED BY STATUTORY AUDITORS

There was no instances of fraud reported during the financial year 2022-23 by the statutory auditors.




COMPLIANCE WITH SECRETARIAL STANDARDS

Company is in compliance with secretarial standards issued by the Institute of Company Secretaries
of India.

LISTING WITH STOCK EXCHANGES
The company has listed its equity shares in Bombay Stock Exchanges and National Stock Exchanges.
QUALIFICATION ADVERSE REMARKS RESERVATIONS BY AUDITORS IF ANY

There are no qualifications in the Statutory audit report
There are 6 qualifications by the Secretarial Auditor of which 5 qualifications has been set right by the
company as on the date of the Board meeting in which Board’s Report was approved.

DETAILS OF ADEQUACY OF INTERNAL FINANCIAL CONTROLS AND INTERNAL AUDIT

Your Company has put in place, well defined and adequate Internal Control System and Internal
Financial Control (IFC) mechanism commensurate with size, scale and complexity of its operations to
ensure control of entire business and assets. The functioning of controls is regularly monitored to
ensure their efficiency in mitigating risks.

BUSINESS RESPONSIBILITY STATEMENT

Business Responsibility Report in line with the National Voluntary Guidelines (NVG) on Social,
Environmental and Economic Responsibilities of Business, released by the Ministry of Corporate
Affairs, Government of India and as stipulated under Regulation 34 of the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (‘SEBI LODR’)
forms integral part of this Annual Report.

ACKNOWLEDGEMENTS:

Your Company and its Directors wish to extend their sincerest thanks to the Members of the Company,
Bankers, State Government, Local Bodies, Customers, Suppliers, Executives, Staff at all levels for their
continuous cooperation and assistance.

For and on behalf of the Board

Place: Coimbatore

(Sd/-)
Date:24.5.2023

Ms. Sangeetha Sundaramorthy

Managing Director




Annexure -I
STATEMENT OF DISCLOSURE OF REMUNERATION UNDER SECTION 197 OF COMPANIES
ACT, 2013 AND RULE 5(1) OF THE COMPANIES (APPOINTMENT AND REMUNERATION OF
MANAGERIAL PERSONNEL) RULES, 2014

(i) Ratio of the remuneration of each director to the median remuneration of
the employees of the Company for the financial year 2022-23:

Sl. No. Name Designation Ratio
1. Sangeetha Sundaramoorthy Managing Director 7:1
2. KS Ramalingam Whole-Time Director 71

(ii) Percentage increase in remuneration of each director, Chief Financial Officer, Chief
Executive Officer, Company Secretary and Manager in the financial year 2022- 23:

Sl. No. | Name Designation % increase in remuneration
1. Ms. Sangeetha Sundaramoorthy | Managing Director Nil
2. KS Ramalingam Chief Executive Officer Nil
3. Reghunathan Ramanujam Chief Financial Officer Nil
4, Achuth Menon Company Secretary Nil

(iii) The percentage increase in the median remuneration of employees in the financial year
2022-23: 18.94%

(iv) The number of permanent employees on the rolls of Company:
There were 313 number of permanent employees on the rolls of the Company as on
31.03.2023.

(v) Average percentile increase already made in the salaries of employees other than the
managerial personnel in the last financial year and its comparison with the percentile increase
in the managerial remuneration and justification thereof and point out if there are any
exceptional circumstances for increase in the managerial remuneration: Average percentile increase
in the salary of employees is 15.30% and there was no percentile increase in managerial remuneration

(vi) Affirmation that the remuneration is as per the remuneration policy of the Company:
It is hereby confirmed that the remuneration paid during the year 2022-23 is as per the Nomination
& Remuneration Policy of the Company.

STATEMENT OF DISCLOSURE OF REMUNERATION UNDER SECTION 197 OF COMPANIES
ACT, 2013 AND RULE 5(2) AND 5(3) OF THE COMPANIES (APPOINTMENT AND REMUNERATION OF
MANAGERIAL PERSONNEL) RULES, 2014

Since no employee is drawing salary more than prescribed as per above provision. Hence it is not

applicable.




Annexure -l

REPORT ON CORPORATE GOVERNANCE
(Annexure to the Twenty Sixth Directors’ Report 2022-23)

Introduction

Corporate Governance report is a document depicting the strong pillars of governance
observed by the company. This report helps the stakeholders understand the efforts invested
by the company in achieving good corporate governance standards. India being a dynamic
country were changes are taking place at lightening pace this report enlightens the stakeholders in
understanding the fact of how much the management and company has drudged to ensure good
corporate governance. The growing impetus to bring more definition and perspicuity into the
operative dynamics of the company is just a constant endeavor to bring more absolute
enlightenment to the stakeholders of the company.. Keeping in mind the interest of stakeholders
the regulators , are treading a path were strict compliances and policies needs to be followed by
the companies inorder to emhance the shareholders wealth as well as attain good corporate
governance standards. This attitude of the regulators to make companies accountable and
adhere to law helps in streamlining the existing processes, enhance shareholders wealth and
thereby achieve a good standing within the country.

Date of Report

The information provided in this Report on Corporate Governance for the purpose of unanimity is as
on March 31, 2023. This Report is updated as on the date of the Report wherever applicable.

1.The Company’s philosophy on Corporate Governance

The Fundamental object of corporate governance policies is based on the highest levels of
transparency, accountability in terms of responsibility towards shareholders, creditors,
employees and society at large. Your company is committed to ensure high standards of
corporate governance on a sustained basis.

2.Board of Directors Composition

As on 31°' March 2023, the strength of the Board is Nine Directors. . There are six Independent
Directors Two executive Directors and One Non-Executive Director out of which two are women
directors. Applicability of appointment of woman Independent Directors does not apply to company.
The composition of Board is in




compliance with the requirements of Regulation 17(1) of the SEBI (LODR)Regulations,

2015.
Name of the Category No. of Membership and /
Director Directors hip* or Chairperson of
Committees#
Member Chairman

Ms. Kavetha Non-Executive - 1 2 Nil

Sundaramoorthy Promoter

Ms. Sangeetha Executive - Promoter 1 Nil -

Sundaramoorthy

Mr. KS Ramalingam Whole - Time Director & 2 Nil Nil
CEO

Mr.D.R.Kaarthikeyan Non-Executive - 5 4 2
Independent

Mr. Yogesh Shah Non-Executive - 1 Nil Nil
Independent

Mr. M.Alagiriswamy Non-Executive - 1 3 1
Independent

Mr. S Natesan Non-Executive - 1 2 Nil
Independent

Mr. Karthik Veeramani | Non-Executive - 1 1 Nil
Independent

Mr. Perumalsamy Non-Executive - 1 Nil Nil

Mahendran Independent

* Excluding private limited companies, foreign companies, companies under Section 8 of the
Companies Act, 2013 and alternate directorships but including Lotus Eye Hospital and Institute
Limited.

# Includes only positions held in Audit Committee and Stakeholders’ Relationship
Committee in Indian public limited companies including Lotus Eye Hospital and Institute Limited.

Except Dr. Kavetha Sundaramoorthy and Ms. Sangeetha Sundaramoorthy, no other director of
the Company is related to any other director on the Board of the Company.

Except Dr. Kavetha Sundaramoorthy (Non-Executive — Promoter) who is holding 3905356

Thirty Nine Lakh five thousand fifty six only) Sharesrepresenting 18.77% of total shareholding,




All the directors attended the Last Annual General Meeting held on 22" September 2022.

In the opinion of the board, the independent directors fulfill the conditions specified in these
regulations and are independent of the management

Meetings
The Board met four times during the year under review i.e. on 25" May 2022, 09'" August 2022, 14%"

November 2022 and 13" February 2023 Attendance details of each director at the Board
Meetings, Committee Meetings and at the last Annual General Meeting are set out below.

Name of the Board Audit Nomination Stakeholder Annual
Directors Meeting | Committee and Relati